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From the Soccer Arena to the
Boardroom: Dr. Christian Marcolli Proves
That the Secret to Extraordinary
Performance Has Always Been in
Leadership

WINNING
MATCH

By: Flavia Saucedo

Most people who write leadership books have studied leadership. Dr. Christian Marcolli has
lived it from every angle that matters, as a professional athlete who understood from the
inside what it felt like when talent is ignored, dismissed and left unsupported, as a
performance psychologist who spent decades learning what the science actually says about
how exceptional people function, and as an executive coach and leadership expert who has
sat across from some of the most demanding and talented professionals on the planet and
helped them find levels they didn’t know they had. That accumulation of perspective is
what makes Winning Match feel categorically different from the leadership books that
surround it. This is not someone who read about extraordinary performance and organized
the insights attractively. This is someone who has been in the engine room of it, repeatedly,
across wildly different contexts, and finally put down on paper what he has learned there.

The book catches you off guard in the best possible way. You come in expecting a
framework, which is there and which is genuinely useful, and you find yourself
unexpectedly moved by the human story underneath it. Marcolli writes about the specific
quality of attention that a Game Changer needs from their leader with a tenderness that
reflects real understanding of how rare and fragile exceptional potential actually is. There is
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something in those passages that resonates beyond the professional context entirely. The
experience of being truly seen by someone in a position to help you grow is one of the
most significant things that can happen to a person, inside or outside of an organizational
setting, and Marcolli treats it with the seriousness it deserves.

The themes the book orbits are ones that matter far beyond the corner office. What does it
actually take to earn the trust of someone who has every reason to be guarded about
where they invest their best energy? How do you build a relationship with a high-
performing individual that creates safety for genuine risk rather than just the appearance
of it? And what does it cost a leader, in terms of ego and patience and willingness to
subordinate their own need to be the most impressive person in the room, to truly serve
someone else’s extraordinary potential? Those questions are not comfortable ones and
Marcolli does not pretend they are. He asks them with the directness of someone who has
watched leaders fail their best people in slow motion and wanted to write the book that
might have helped them avoid it.

His style throughout is precise without being cold, and personal without becoming self-
indulgent. He brings in his own story, from professional footballer to trusted advisor for
global leaders, not to impress you but to illustrate that the principles he’s teaching were
ones he had to learn through experience rather than just study. That honesty about his
own journey gives the book a humility that makes the authority feel earned rather than
assumed. The foreword from Severin Lithi, who built one of the most celebrated coaching
partnerships in sporting history with Roger Federer, arrives not as a borrowed credential
but as a living proof of concept for everything the book proposes.

Winning Match is the kind of leadership book that asks something real of you as a reader. It
asks you to look honestly at the relationships you are currently building with your most
talented people and assess whether those relationships are genuinely worthy of what those
people have to offer. That is an uncomfortable question and a necessary one. Dr. Christian
Marcolli has written the guide for anyone ready to answer it seriously. You can find it
worldwide through the major online booksellers, and it is very much worth your time.



