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The playing field and the boardroom have more in common than most people realize. The mental

toughness required to sink a free throw in the final seconds mirrors the composure needed to

pitch investors under pressure. The discipline that builds championship teams translates directly to

high-performing organizations. The strategies that separate winners from also-rans in sports

provide remarkable blueprints for business success.

The books on this list bridge the gap between athletic achievement and business excellence. From

martial arts masters to championship coaches, from world mind sports champions to lacrosse

legends, these authors reveal how the principles of peak performance apply far beyond the arena.

Whether you’re building teams, developing strategy, or pursuing personal excellence, the lessons

from sports offer timeless wisdom for the modern business leader.

Here are eight essential books that translate athletic excellence into business advantage.

***
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Legacy: What the All Blacks Can Teach Us About the Business of Life

by James Kerr

Legacy is a bestselling deep dive into the heart of the world’s most successful sporting team, the

legendary All Blacks of New Zealand, who have maintained a 75% win rate over more than a

century. Author James Kerr reveals 15 powerful and practical lessons for leadership and business,

from their famous tradition of ‘sweeping the sheds’ (champions do the small things) to ‘leaving the

jersey in a better place’ (being good ancestors).

The All Blacks’ philosophy centers on character, humility, and personal discipline — world-class

athletes who clean their own locker rooms because no one is too big to do what needs to be done.

Kerr shows how they manage culture by attaching personal meaning to higher purpose, turning

vision into action through sustained excellence. This unique handbook asks the fundamental

questions leaders need to answer: How do you achieve world-class standards day after day? How

do you handle pressure? What will be your legacy? For anyone seeking to understand sustained

success, this is essential reading.

***

Lessons from the Mat: The 12 Martial Arts Principles that

Will Help You Succeed in Business and in Life

by Benjamin Chen and Scott Burr

Lessons from the Mat translates the discipline of martial arts into practical business philosophy.

Authors Benjamin Chen and Scott Burr are serious martial artists with black belts in Jiu Jitsu and

other forms, but Chen also brings extraordinary business credentials — raising over $500 million

in investment capital, building a company from scratch to $250+ million in revenue in six years,

serving on major boards, and advising numerous startups.

His startlingly practical philosophy about business and life is based on very specific martial arts

principles that have proven themselves repeatedly. The book demonstrates how concepts like

balance, timing, leverage, and strategic positioning apply equally to competitive markets and

combat sports. Packed with common-sense strategies and interesting use cases, this book shows

that the mental discipline required to master martial arts provides a proven framework for

mastering business challenges.
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The Captain Class: The Hidden Force That Creates the World’s

Greatest Teams

by Sam Walker

The Captain Class is a groundbreaking investigation named one of the best business books of the

year by CNBC, The New York Times, Forbes, and Sports Illustrated. Wall Street Journal editor Sam

Walker set out to identify the greatest teams in sports history using rigorous data analysis, then

discovered a surprising pattern: each of the 17 most dominant dynasties had the same type of

captain — a singular leader with unconventional skills and tendencies.

Drawing on original interviews with athletes, coaches, and team-building experts, Walker identifies

seven core qualities of elite captains, from extreme doggedness and emotional control to tactical

aggression and the courage to stand apart. These weren’t the superstars or the most celebrated

players; they were the ‘glue guys’ who did the unglamorous work of holding teams together. The

book challenges assumptions about what inspired leadership looks like and provides a fresh theory

applicable to business teams, military units, and any organization pursuing sustained excellence.

***

Winning Match: Leadership for Game Changers — Together Toward

the Extraordinary

by Dr. Christian Marcolli

Winning Match upends conventional assumptions about leadership by revealing strategies from an

unlikely source: tennis legend Roger Federer’s longtime coach. For over a decade, Dr. Christian

Marcolli worked with Severin Lüthi on keeping Federer performing at his peak, as Lüthi explains in

the book’s foreword. But Marcolli’s insights apply far beyond elite athletics. He focuses on ‘Game

Changers’ — the high performers in any organization who truly have potential to do extraordinary

things if you know how to identify, support, and challenge them.

Marcolli’s central thesis contradicts the common practice of leaving top performers alone:

leadership and the right environment enable excellence, so don’t abandon your best people. The

book demonstrates how to create conditions where exceptional talent flourishes, drawing on

principles proven at the highest levels of competitive sport and applying them to business contexts

where extraordinary results matter.
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Unlocking the Success Puzzle: Ten Practical Rules to Achieve Your

Goals

by Andres Kuusk

Unlocking the Success Puzzle distills decades of championship thinking into ten actionable rules

from an extraordinary source. Andres Kuusk is a seven-time World Pentamind Champion — the

Olympics of mind sports — combining mastery across chess, bridge, poker, backgammon, and

other strategic games. He also holds a PhD and serves as a C-suite executive, giving him rare

insight into decision-making under pressure in both competitive games and business contexts.

Kuusk’s blend of personal stories and practical strategies makes abstract concepts concrete,

turning championship-level strategic thinking into clear steps anyone can follow.

The book reveals how mental frameworks that win world titles in games of pure strategy translate

directly to business success. For those who love strategy, self-improvement, or learning from the

best, this offers a rare opportunity to understand how elite strategic minds operate — and how to

work smarter, not just harder.

***

Do the Hustle: Life Lessons from Studio 54, the Championship

Lacrosse Field, and the Boardroom

by Don Kurz

Do the Hustle is a refreshingly honest memoir that demolishes the myth of the straight line to

success. Don Kurz’s journey spans NCAA Division 1 national championship lacrosse, dancing the

Hustle at Studio 54, Columbia Business School, management consulting, taking a company public,

starting a hedge fund, and becoming principal owner of creative agency Omelet. Along the way, he

was worth $50 million one year and lost his last $4 million the next. His philosophy is simple:

success comes from diverse experiences, learning from failures, and embracing the unexpected.

Kurz shares fundamental life lessons about emotional intelligence, resilience, and adapting to

circumstances — principles he now teaches young entrepreneurs and professionals. The book

proves that careers traverse wildly unexpected paths and that apparent setbacks often provide the

most valuable education. For anyone who thinks they’ve strayed from a predetermined path to

success, Kurz shows that the winding road often leads to the most interesting destinations.

***
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Building a Coaching Culture: The Ripple Effect Raising Performance

and Growth

by Kimberly Lee

Building a Coaching Culture explores how the principles of athletic coaching transform

organizational performance. Kimberly Lee demonstrates that the most successful businesses

operate like championship teams, where continuous development and feedback create ripple

effects throughout the organization. Just as great coaches bring out the best in athletes, leaders

who adopt coaching mindsets unlock potential across their teams. The book provides practical

frameworks for creating cultures where growth becomes systematic rather than accidental, where

feedback flows naturally, and where people develop both technical skills and mental resilience.

Lee shows how coaching-oriented leadership drives performance improvements that multiply

across organizations, creating sustainable competitive advantage. For leaders looking to move

beyond traditional management approaches toward development-focused cultures, this book

offers a comprehensive roadmap grounded in proven principles from both sports and business.

***

The Enlightened Manager: A Transformative Approach to Work and

Life

by Vishwanath Alluri with Harry Eyres

The Enlightened Manager takes a philosophical approach to management by examining how peak

performers think and operate. Vishwanath Alluri, drawing on insights from fields as diverse as

tennis (including a chapter on Roger Federer’s unique excellence), operations management, and

contemplative practice, offers a transformative framework for both work and life. The book

explores fundamental questions about the operations of the mind, vulnerability in leadership,

work-life integration, and productivity’s immutable laws.

Rather than providing quick fixes, Alluri examines the deeper patterns that separate exceptional

managers from ordinary ones. He challenges readers to question their assumptions, understand

their conditioning, and develop more conscious approaches to leadership. The result is a handbook

for managers seeking not just better techniques but profound shifts in how they understand and

approach their work. For leaders ready to examine their own expectations and preconceptions,

this book offers a path to more enlightened and effective management.

***

These eight books demonstrate that the playing field provides powerful metaphors and proven

principles for business success. Whether learning discipline from martial artists, strategy from
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world champions, resilience from lacrosse legends, or leadership from rugby dynasties, the

lessons translate remarkably well to boardrooms and organizations. The mental toughness,

strategic thinking, team dynamics, and performance optimization that define athletic excellence

offer timeless wisdom for business leaders. In an era where competition intensifies and

adaptability matters more than ever, the principles of sports and peak performance provide a

competitive advantage that transcends any single industry or market.


